Co lle ge E n rich m ent &
O utre a ch P rogra ms
DIVISION OF STUDENT AFFAIRS
Who We Are
Our main goal at the College Enrichment and Outreach Programs (CEOP) is to promote P-20 student
success through college awareness and readiness, acadmic support, career exploration, civic engagement,
college life and leadership development. No matter where a student is on their academic journey, we have
programs designed to help them reach their eduational goals.

Mission
Our mission at CEOP is to ensure students equal access to education and foster excellence through a
collaboration of support services.

Impact on Students
Departmental Services: CEOP provides assistance to students
and community members in very different capacities. Our outreach
component serves individuals in our community that range from
kindergarten to those individuals who dropped out of high school
and want to complete their GED and eventually enroll in
postsecondary education, a career position or the military. Our
higher education initiatives serve those students who are prospective UNM students, those who have
already been admitted to UNM, or those who need additional assistance to succeed at UNM. The target
population of CEOP programs is serving students who are first generation and/or low income and are
from traditionally underrepresented populations; however, all students are welcomed as we have an
open-door policy.
Departmental Programming: CEOP has collaborated with nearly every department in Student Affairs.
We have strong partnerships with Recreational Services, Career Services, Dean of Students, Graduate
Resource Center, ENLACE and the Mentoring Institute. We also have strong partnerships with
Academic Affairs through University College, the College of Arts & Sciences, and the Provost’s Office .
Student Support: CEOP consists of 10 different programs which each hire anywhere from 4 to 30
students
in any given year. Not only do the programs hire undergraduate students, but also hire graduate
students. Students are trained every year and are also encouraged to participate in different activities
available to
them throughout the university. The department has also assisted students financially to attend
professional development opportunities throughout the university and out of the state.

Programs under College Enrichment & Outreach Programs
College Enrichment Program

College Prep Programs
Educational Opportunity Center (TRIO)
Ronald E. McNair Post Baccalaureaute Achievement Progam (TRIO)
Research Opportunity Program
Student Support Services
Upward Bound (TRIO)

*The Federal TRIO Programs (TRIO) are federal outreach and student services programs in the United
States designed to identify and provide services for individuals from disadvantaged backgrounds. They
are administered, funded, and implemented by the United States Department of Education.

Fiscal Update, Revenues
Source

Amount

College Enrichment Program – I&G

$390,800

College Prep Programs – RPSP

$72,100

Educational Opportunity Center – TRIO Federal Funding

$242,823

McNair – TRIO Federal Funding

$238,011

Research Opportunity Program -RPSP

$108,800

Student Support Services – TRIO Federal Funding

$261,384

Upward Bound – TRIO Federal Funding

$480,184

Goals for 2017-18
1.
2.
3.
4.

Seek additional funding to help support our College Prep Program.
Create a marketing and branding plan for CEOP including relationships and collaborations.
Create a Strategic Plan for CEOP.
Create a “Resources for First Generation Students” web page highlighting the services available to first
generation students.
5. Continue to strengthen relationships with Academic Affairs.

CEOP Student Support System
CPP: Grades 9-12 The College
Mentoring Program continues
to support students academically
and offers college readiness information.
CPP: College Readiness
Programs prepare students
for higher education by
allowing them to experience
college first- hand through
residential summer camps.

The Upward Bound Program
supports high school students
academically, socially and
emotionally in preparation for
success in higher education.
The Educational Opportunity Center offers
participants the opportunity to continue or
obtain a high school diploma or GED and
enroll in a higher education program

Entering UNM freshmen get all the advisement
and support they need from freshman
orientation through their entire career at UNM from
the College Enrichment Program.

Student Support Services is a supportive
community designed to increase the college
retention and graduation rates of first-generation
and low-income students.

Through intensive research opportunities,
the Ronald E. McNair Post Baccalaureate
Achievement Program and the Research
Opportunity Program challenge students
to enter into a graduate or professional school,
and give them the tools they need to get there.
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