College Enrichment & Outreach
Programs (CEOP)

DIVISION OF STUDENT AFFAIRS

Who We Are

The College Enrichment & Outreach Programs (CEOP) is a department designed to promote P-20 student
success through college awareness and readiness, acadmic support, career exploration, civic engagement,
college life and leadership development. CEOP serves as the ‘umbrella’ that oversees seven (7) unique
programs and services, designed to work together in an effort to minimize the educational achievement gap.

Though each program is individually funded and have specific target outcomes, they all share the same
vision of creating access to higher education for underepresented student populations which include:

Low — Income

First — Generation to college
Students with a documented disabilty
and/or students from rural areas

Programs within CEOP fall under one of two areas; Outreach or Enrichment.

Outreach = Enrichment

Our Outreach Initiatives serve Our Enrichment Initiatives serve
individuals within our community. individuals who are prospective,
This can range anywhere from current, or previous UNM sudents.
talking to kindergarten students This can range from helping
about college, helping individuals students complete financial aid,
earn their GED, and/or assisting decide on a maijor, apply to
adult learners enroll in graduate school, or any assistance
postsecondary education. required to succeed at UNM.
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Mission
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Our mission at CEOP is to ensure students equal access to education and foster excellence through a

collaboration of support services

Programs, Services, Sub-units and |

NAME OF PROGRAM

Academic
Affairs
Engagement*

UNM 5 **

College Prep Programs — K-12 Programming
e College Readiness / Offers Dual Credit Courses
e Summer Camps — HLEAD, Summer Law

Moderate

Professionalism
Collaboration
Critical Thinking

Educational Opportunity Center — Community Members
o Community Engagement
e Apply to College, GED, FAFSA

Minimal

Professionalism
Communication
Collaboration

Upward Bound — High School Juniors / Senior
e Preparation for Success in Higher Education
e Offers Dual Credit Courses

Moderate

Professionalism
Collaboration
Critical Thinking

College Enrichment Program — Prospective & Current UNM Students
e Holistic Support (Academic, Social, Financial, Transition etc.)
e Various partnerships with Academic Affairs

Moderate

Research
Professionalism
Communication
Collaboration
Critical Thinking

Student Support Services — Current UNM Students
e Holistic Support (Academic, Social, Financial, Transition etc.)
o Peer Mentorship / Tutoring / Social Cultural Events

Minimal

Professionalism
Communication
Collaboration

Critical Thinking

e GRE Prep. Graduate School Applications / Funding
e Student/ Faculty Mentorship — Research Projects
e Hosts Annual Research Conference (200+ from across the US)

Ronald E. McNair / ROP — Current UNM / Prospective Graduate Students

Extensive

Research
Professionalism
Communication
Collaboration
Critical Thinking

Note: Extensive engagement is defined as UNM faculty being involved with more than 50% of either program planning or
implementation. Moderate engagement involves faculty in 11-49%, and minimal engagement involves faculty in 0-10%




Fiscal Update, Revenues

College Prep Programs — RPSP Funding

$ 72,100
$242,823
$576,197
$390,000
$261,384
$238,011
$108,800

Educational Opportunity Center — *TRIiO Federal Funding
Upward Bound — *TRiO Federal Funding
College Enrichment Program — UNM Instruction & General (1&G)

Student Support Services — *TRIO Federal Funding
Ronald E. McNair Program — *TRIO Federal Funding

Research Opportunity Program — RPSP Funding

*The Federal TRIO Programs (TRIO) are federal outreach and student services programs in the United States
designed to identify and provide services for individuals from disadvantaged backgrounds. They are administered,
funded, and implemented by the United States Department of Education.
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Goals for 2019-20

e Strategic Goal 1: Write / Submit an SSS Grant (renewal) and apply for 2 additional SSS grants

Strategic Goal 2: With the addition of New Student Orientation, assist in increasing enrollment

Strategic Goal 3: Continue to strengthen relationships with Academic Affairs

Strategic Goal 4: In efforts with the Council for Opportunity in Education, create awareness of support
and resources for First Generation students at UNM




Selected Impacts and Outcomes

800+ students 28 students in McNair/ ROP (grant and state funded)
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Quick Facts

CEOP brings in over $4 million annually in federal ¢ CEP created the first New Student
funding from the US Department of Education to Orientation at UNM. In 1969, orientation was
serve UNM students. 2.5 months long! Now, it’s 2.5 days!

In 2017, SSS had a persistent rate of 97% for its i The McNair / ROP program hosts an
cohort participants. The SSS 6-year graduation undergraduate research conference each
rate was over 72% October. Over 200 students attend!
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