WALLACE SOUTHERLAND lil, PH.D.
Preferred CV for Campus Visit
University of New Mexico
Executive Director for Student Support

Ph.D., University of Maryland, College Park May 2007
Education Policy, Planning, and Administration

M.S., University of Bridgeport (Connecticut) May 1993
Counseling and Human Resource Development

B.A., University of Bridgeport (Connecticut) May 1991
English, cum laude

PROFESSIONAL EXPERIENCES

GREATER POSSIBILITIES CONSULTING, LLC December 2025-Present
Founder, Principal, and Chief Executive Officer
https://www.greater-possibilities.com

Launched the independent consulting and training services business to offer external evaluations of
programs and services; outcomes-based consulting and training on topics such as strategic planning,
visioning, board development for NGOs, and success strategies for students and young adults; and
organizational support services such as performance coaching, keynote addresses, benchmarking
research, and interim leadership oversight.

MILLIKIN UNIVERSITY, DECATUR, IL
Vice President for Student Affairs & Deputy Title IX Coordinator July 1, 2023-October 16, 2025

Responsibilities included serving as the chief student affairs officer, reporting to the President; selecting
student commencement speakers with staff involvement; and administrative, operational, and fiscal
oversight of 2 associate deans, 1 dean, 15 professional staff, 4 graduate assistants, and several
undergraduate student employees in the following areas: Campus Life (includes Greek Life, Student
Engagement and Leadership Development); Residence Life; Student Conduct; Student Success Center
(exploratory advising, career services, disability services, BIPOC student success, tutoring, student
success coaching); Student Mental and Behavioral Health; Wellness Services; Title lll Grant; University
Commons, Scheduling and Events; Student of Concern (our version of “Behavior Intervention Team”);
and Office of the Vice President (assessment, graphic design).

Dual role also included assisting the Title IX Coordinator (Chief Human Resources Officer) with
compliance, awareness, and training; assisting with bias prevention efforts; and collaborating with
Trustees to manage the Board of Trustees Inclusive Campus Committee (i.e., Student Affairs
Committee). Position also served on the President’s Council/Leadership Team.

Examples of accomplishments:
= Shared governance for students:
o Establishing and advising newer version of Council of Student Advisors in absence of
Student Government Association.
= Grant writing:
o Writing (lead) and securing first five-year $1.4 million federally funded TRIO student
support services grant to improve retention, academic standing, and graduation rates.
= Organizational planning, development, coordination, and collaboration:
o Developing new Student Affairs Student Experience Plan of Operation process.
o Co-chairing a “Great Start Student Learning Outcomes Work Group” with a faculty
member and Registrar.
o Leading the development of a new University registration and retention plan of operation.
o Launching new Student Success Council with previous Provost.



https://www.greater-possibilities.com/

= Data collection, analysis, and report writing:
o Supervising first campus data project analyzing seven years of student departure data.
o Supervising completion of project analyzing first year students’ perceptions of learning,
experiences, and engagement.
o Creating new Needs Assessment Survey of First Year Students.
= Policy development and collaboration:
o Partnering with previous Provost and new Chief Human Resources Officer on writing a
new Bias Prevention Protocol.
o Partnering with Title IX Coordinator (a/k/a Chief Human Resources Officer) and a
contracted partner to revise Title IX policy and Non-Title IX Sexual Harassment policy.
o Updating student demonstration policy.
= Project management:
o Revising the Student Handbook and Code of Conduct.

MICHIGAN TECHNOLOGICAL UNIVERSITY, HOUGHTON, Mi
Special Assistant to the President for Global Initiatives March 2023-June 30, 2023
Vice President for Student Affairs July 1, 2021-March 2023

Responsibilities included researching and recommending strategies promoting student success,
engagement, sense of belonging, and transformative experiences for university online students through
the Global Campus Initiative.

Vice President for Student Affairs and Dean of Students

Responsibilities included: serving as the chief student affairs officer reporting to the President; providing
leadership, administrative, supervisory, and budgetary oversight of a division of ~45 professional staff
across 10 departments/units: Dean of Students Office (e.g., counseling center, retention support, student
emergencies, study abroad, conduct, graphic designer); International Student Services; Student Success
Center (e.g., career services, retention support, new student orientation, academic appeals, student
withdrawals, tutoring, and academic skills development, disability services); Residence Life and Housing;
Student Leadership and Involvement (includes Greek Life); budgetary oversight of $2,455,440 in general
funds, $1,690,643 in foundation funds, and $291,778 in designated funds; advising, coaching, and/or
mentoring leadership team and staff on operational tasks and personnel matters; engaging with students,
parents, and alumni/ae; co-advising Undergraduate Student Government; collaborating with campus
partners on student success and retention efforts, supporting historically underrepresented minority
students (URMSs), student recruitment, and fundraising.

Examples of accomplishments
= Diversity, equity, inclusion, sense of belonging:
o Implementing “Year of Kindness” initiatives for 2023 in collaboration with Student Affairs
Leadership Team and student organizations.
o Increasing minority students’ participation in study abroad through funding.
o Increasing funding for and investing in job placement advertising.
o Partnering with VP for Diversity and Inclusion on new “Campus Pop-up Barber” initiative
for minority and other students.
= Assessment, data collection, analysis, and reporting:
o Increasing Student Affairs data collection, analysis, usage, and dissemination of metrics-
based outcomes.
o Creating and implementing new Student Affairs Data Metrics Inventory.
= Student success, event planning and management, and collaboration:
o Organizing inaugural Student Success Summit (March 2023) in collaboration with the
Provost.
o Proposing then collaborating with Provost to develop framework for an inaugural Student
Success Council.




= Coordination, collaboration, and revenue generation:

o Providing coordinating leadership in collaboration with VP for Enrollment Management,
Accounts Receivable, Registrar, Student Affairs, and others to reduce spring 2023
potential student registration drops from 193 to 38 which resulted in ~$566,000 ROI.

= Fundraising and resource development:

o Raising $11,673 from 196 parents and 30 students to become the #1 non-academic unit
(behind engineering) in annual giving fundraising campaign with 2-3 weeks lead time and
first-time strategies and was #3 overall in giving.

o Writing a donor proposal for the VP for Advancement and Alumni Engagement that
resulted in $30,000 unrestricted gift from an alumnus.

= Staff support and advocacy:

o Approving strategies to stabilize Center for Student Mental Health and Well-being to
improve response to demands for services (e.g., addressing pay equity concerns,
promotions, hiring, messaging).

o Approving FTE increase for disability office to enhance services for students.

o Supporting Career Services staff in organizing the largest fall 2022 career fair in
University history and hosting record number of employers for spring 2023 career fair.

= Accreditation:

o Leading leadership team through and preparing materials for the higher learning
accreditation review process.

= Organizational change:

o Supervising transition of study abroad and commencement back to Student Affairs.

= Shared governance and policy development:

o Advising and collaborating with Undergraduate and Graduate Student Government
Associations and University Senate to approve a Fall Break in response to data-driven
mental health concerns.

Examples of university citizenship, service, and leadership

= Member, Academic Leadership Council

= Member, Academic Forum

= Member, International Travel, Research, and Study Abroad Committee. Drafted international
travel and study abroad policy.

= Co-lead, Committee working with non-confirming students (semesterly). Provided leadership on
strategy to increase student enrollment confirmations which impacts retention and budget.

= Resource member, Student Commission. Provided support to commission and student co-chairs.

= Co-lead, Math Success Program Work Group. Co-led discussion efforts with the Provost.

= Resource member, Experience Tech Fee Committee. Provided leadership support to the
chairperson (senior associate athletic director) and committee.

= Member, Risk Enterprise Assessment Committee led by General Counsel.

= Attendee, University Senate meetings. Collaborated with Student Affairs Senate representatives.

SALISBURY UNIVERSITY, SALISBURY, MD (PART OF THE UNIVERSITY SYSTEM OF MARYLAND)
Associate Vice President for Student Affairs January 2018-June 30, 2021

Responsibilities included serving as the “number two” in the division and providing executive support,
assistance, and confidential advice to the vice president of student affairs; assisting the vice president
with implementing his vision and priorities for all areas of the division including $24M+ (includes financial
aid) budget, policy, assessment, strategic planning, communications, and projects; overseeing $2.8M+ in
unit budgets; overseeing initiatives for students in distress or crisis or requiring behavioral intervention
(e.g., coordinated care and response team (CCRT) and SU Cares emergency on-call); overseeing and
chairing strategic planning and assessment activities; coordinating the Division’s annual Giving Day
activities; overseeing Student Emergency Funds in consultation with financial aid; representing the vice
president at Executive Staff and other meetings in his absence; and directly supervising 4 directors, 1
case manager, and 1 executive assistant in addition to ~19 FTE professional staff and ~16 student
employees and interns across several areas (Counseling Center (6 FTE); Health Center (7 FTE);
Disability Resource Center (3 FTE); Career Services (3.5 FTE); TRIO ACHIEVE Student Support
Services (3 FTE); and Center for Student Achievement (3 FTE)).



Examples of divisional accomplishments
= Organizational change and collaboration:
o Developing the vision and framework for the SU Cares student support and assistance
model, including hiring the first case manager.
= Emergency preparedness and management, coordination, and collaboration:
o Developing and assisted with oversight of COVID-19 protocols (e.g., return-to-campus,
safety checklist) in collaboration with division leaders and the case manager.
= Assessment and accountability:
o Strengthening assessment and accountability through staff development and reporting.
= Talent development:
o Increasing racial diversity for director level positions.
= Grant writing and collaboration:
o Writing and receiving five-year grant for federally funded TRIO Student Support Services.
= Fundraising, marketing, and impression management:
o Partnering with advancement and marketing offices to improve website design to support
Student Affairs giving.
o Creating the Student Emergency Endowment Fund with Advancement Office.
» Staff support and advocacy:
o Advocating and securing resources for a new and needed database for disability
services.

Examples of university accomplishments
= Diversity, equity, inclusion, sense of belonging:
o Providing vision and coordinating leadership for inaugural University Anti-Racism Summit
(February 2021).
o Drafting culturally responsive pilot University Mosaic Mentoring Program for new faculty
(2020) and served as a co-coordinator with three faculty members.
o Providing leadership in the development of an Anti-Racism Statement that was supported
by nearly all the active faculty learning communities and disseminated by the Provost and
new Associate Vice President for Diversity and Inclusion/Chief Diversity Officer (2020).
o Providing vision and coordinating leadership of historic “1619-2019: 400 Years of
Resilience Series” which concluded with the Harriet movie and a tribute to women
(August 2019-March 2020).
= Event planning and management and collaboration:
o Providing vision and co-leadership of the inaugural University Leadership Summit (2019).
= Shared governance and policy development:
o Collaborating with Student Government leaders, Graduate Student Council leaders, and
faculty colleagues to revise and get approved by Faculty Senate a Student Emergency
Absence Policy after two years of no movement prior to my arrival.
= Coordination and collaboration:
o Collaborating with previous Associate Provost for Academic Affairs to inventory support
services for satellite students to ensure consistency and identify any service gaps across
satellite programs.

Examples of university citizenship, service, engagement, and leadership
= Member, Town-and-Gown Council
Co-Lead with a faculty member, Promise Diverse Mentoring Faculty Learning Community
Presidential Appointee, Campus Climate Work Study Group
Presidential Appointee, University System of Maryland’s Enroliment Work Group
Presidential Appointee, Wicomico County Opioid Intervention Task Force
Team Lead, COVID-19 Student Development, Support, and Success Planning Team
Member, COVID-19 Instruction Planning Team
Member, Emergency Preparedness Committee
Member, Safety Task Force
Member, Strategic Enrollment Management Committee
Member (one year), Diversity and Inclusion Consortium Committee
Member, Leading the LEAD Faculty Learning Community
Member, University Strategic Planning and Budgeting Committee




Member, Scholarship of Teaching and Learning Faculty Learning Committee
Member, President’s Advisory Team

Search Committee Chair, Director, Office of Financial Aid

Regularly attending Faculty Senate meetings

Examples of engagement across the University System of Maryland
= Member, University System of Maryland Enroliment Work Group (2020)
o Facilitator, Student Success Sub-Committee

= Co-facilitator with colleague from University of Maryland College Park of a work group of
University System of Maryland counseling center directors to explore best and common practices
related to mental health across the system. Group was formed under the direction of the
Systemwide Vice Presidents of Student Affairs (2020)

= Co-planned with the vice president the annual Vice Presidents of Student Affairs retreat (2019)

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
Assistant to the Vice Chancellor for Student Affairs October 2017-January 2018
for Academic Partnerships

Responsibilities included developing strategies that promoted, documented, and assessed student affairs
partnerships with academic affairs.

Key accomplishment was developing a framework and inventory for tracking, reporting, and assessing
student affairs partnerships.

Interim Assessment Coordinator for Student Affairs? February 2016-October 2017

Examples of key responsibilities
= Chairing and coordinating the work of the Assessment Committee (2 years).
= Leading and coordinating the planning, implementation, and evaluation of the bi-annual
assessment conference with Assessment Committee.
= Assisting with the alignment of student learning outcomes with campus learning outcomes.
= Consulting with colleagues on their assessment projects.
= Advising the vice chancellor for student affairs on assessment matters.

Examples of accomplishments
= Program assessment:

o Completing an assessment of division’s 64 strategic plan metrics with findings and
recommendations.

= Event planning and management:

o Co-creating with Assessment Committee the Annual Assessment Recognition Award.

= Data collection, analysis, and report writing:

o Conducting interviews with the division department heads to assist with shaping an
assessment agenda then preparing a report with recommendations for vice chancellor for
student affairs.

o Creating a first-of-its kind annual publication of assessment activities and results for the
division (inventory).

Associate Dean of Students August 2010-October 2017
Director, Office of Minority Student Affairs
Project Director, Federal TRIO Educational Outreach Programs

Responsibilities included supervising business operations such as human resources, staff training and
development, purchasing, inventory, compliance and risk management, marketing and communications,
and assessment operations; developing and managing ~$1.1 million state budget and ~$1.3 federal and

" Suggested this new name which the group approved. The former name was Study of Teaching and Learning.
2 40% time and effort while also serving as Associate Dean of Students/Director, Office of Minority Student Affairs to
support assessment needs for the Division.
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gift funds; supervising Office of Minority Student Affairs which included academic support, retention, and
outreach services across several units (Academic Mentoring Programs and Services; TRIO Ronald
McNair Scholars Program; TRIO Student Support Services College Achievement Program; TRIO
Academic Talent Search College Prep Program; TRIO Upward Bound College Prep Academy Program;
Tutoring and Instructional Services; Workforce Investment Act Program; and Federal Summer Food
Program); supervising 10 direct reports (associate directors, assistant directors, and academic
specialists), 18 academic professionals, 3 civil service, 35+ bargaining and non-bargaining unit
graduate/undergraduate student employees, and 1 temporary employee; writing federal grants to promote
college access for first generation and low-income students and to improve retention, graduation, and
graduate school and Ph.D. prep for first generation and low-income students; developing performance
measures for the department; completing program evaluations demonstrating outcomes of federal TRIO
programs; and maintaining relationships with alumni/ae, local school districts, and students and parents in
the grant programs.

Examples of key accomplishments
= Campus collaboration related to diversity, inclusion, and sense of belonging:

o Providing leadership in the planning, implementation, and assessment of a Campus
Forum on Climate, Race and Ethnicity on April 17, 2017 where participation exceeded
expectations.

o Increasing visibility and influence of the Office of Minority Student Affairs through campus
collaborations and service on high-profile committees focused on student success.

o Increasing collaborations with 10 colleges to provide academic support and retention
services.

= Assessment and accountability:

o Increasing data collection and analysis practices to understand and share impact of
retention services.

o Achieving or exceeding nearly all grant performance objectives in service delivery,
college enroliment, college retention, college graduation, graduate school enrollment, and
doctoral degree attainment.

= Resource generation and grantsmanship:

o Maintaining ~$1.2 million in overall annual federal funding for 4 TRIO grant programs.

= Fundraising and development:

o Launching and exceeding $50,000 Legacy of Excellence campaign for 50" anniversary.

o Securing $20,000 gift to develop efforts to increase study abroad opportunities for
minority, first-generation, and low-income students (part of $50,000 campaign).

o Securing a 2" endowed scholarship for the department working with Advancement office.

o Leading two successful Charitable Campaign Drives for the division exceeding goals
twice by serving as Section Leader for the Division of Student Affairs.

o Increasing student annual scholarships from 4-10.

= Student success strategies:

o Co-creating and chairing a student affairs-academic affairs collaborative (STARS
Initiative) focused on targeting students for academic success (e.g., first-generation, low-
income, minority, high achieving, and other targeted students).

o Collaborating with Campus Honors Program to increase minority students’ interest and
participation.

o Collaborating with Office of Undergraduate Research to increase minority students’
participation in annual research symposium activities.

Examples of university citizenship, service, engagement, and leadership at University of lllinois Urbana-
Champaign
e Promoting a culture of student success
o Co-Founder, Student Success Group (includes Assistant and Associate Deans from each of
the Colleges and Enrollment Management staff)
o Member, Student Academic Success Task Force (1 of 6 members — all appointed by provost)
o Member, Advisory Board, Undergraduate Research (appointed by Director of Undergraduate
Research, a faculty member)
o Member, Advisory Board, Campus Honors Program (appointed by Vice Chancellor)




o Promoting a culture of campus diversity, inclusion, and sense of belonging
o Former Co-Chair, Inclusive lllinois
o Chancellor Appointment, Chancellor's Committee on Race and Ethnicity (CORE)
=  Chair, Subcommittee on Developing Diversity Strategic Plan Framework
= Co-Chair, Subcommittee on Diverse Enroliment
Member, Campus Climate Work Group (appointed by Assoc. Chancellor/Assoc. Provost)
Provost Appointment, Provost’s Diversity Undergraduate Enrollment Task Force
Member, Undergraduate Recruitment and Yield Committee, 2012-present
o Member, Advisory Board, lllinois Promise (a diversity scholarship program)
e Promoting a culture of assessment and accountability
o Chair, Student Affairs Assessment Committee, 2014-2015
o Co-Chair, Student Affairs Assessment Committee, 2013-2014 (includes Assessment Confs.)
o Co-Chair, Office of Dean of Students Assessment Committee, 2013-present
o Member, Search Committee, Student Affairs Assessment Committee
e Other example(s) of involvement and leadership
o Vice Chancellor Appointment, Section Leader for Student Affairs, Campus Charitable Fund
Drive, 2013-present

o O O

UNIVERSITY OF MARYLAND COLLEGE PARK

Associate Director, TRIO Ronald E. McNair Scholars April 2007-August 2010
Post-Baccalaureate Achievement Program

The TRIO McNair Scholars Program is a research training, Ph.D. preparation program for first generation,
low-income students and students underrepresented in graduate education.

Responsibilities included sharing annual budget oversight responsibility with executive director:
~$284,000; chairing annual national research conference for undergraduates; assisting with grant writing
to sustain funding; supervising 1 civil service, 1 graduate student, and ~2 summer research faculty;
providing graduate school preparation advising to 40 students; developing, implementing, and assessing
the program’s academic services; teaching 2-credit Research Methods and Writing Course; identifying,
selecting, and working with faculty mentors to support student research; and building relationships with
colleges and administrative units resulting in students and faculty mentors.

Examples of key accomplishments
= Goal attainment:

o Achieving or exceeding annual program performance objectives related to service
delivery and student engagement, college graduation, graduate school enrollment, and
doctoral degree attainment.

= Course design and curriculum development:

o Developing three levels of credited research courses for student scholars (approved).

= Assessment:

o Developing, implementing, and assessing the annual Summer Research Institute.

= Project management and editing:
o Organizing, editing, and ensuring the publication of an annual student research journal.

= Fundraising and event planning and management:
o Securing funding for and planning the annual national undergraduate research
conference held on campus for McNair scholars and other student researchers.

Examples of university citizenship, service, engagement, and leadership at University of Maryland
College Park

= Co-Chair, University of Maryland National Undergraduate Research Conference for McNair
Scholars and Student Researchers
Supervisor Appointment, Member, Planning Committee, Annual Retention Conference
Member, Campus Climate Subcommittee
Member, Diversity Initiative
Vice President, Black Faculty & Staff Association (Initiator and First-Donor of Scholarship Fund)
Chair, Dept of Academic Achievement Programs’ Annual Professional Development




GREENWOOD ASHER & ASSOCIATES, INC.
Executive Search Consultant September 2005-April 2007

SAN JOSE STATE UNIVERSITY, SAN JOSE, CA
Director, Academic Services July 2003-August 2005

Responsibilities included budget responsibility (~$2 million in state and federal grant funds; supervising
staff across multiple bargaining units (8 direct reports and ~20 civil service, professional, and student
employees); supervising department business operations (e.g., human resources, staff training and
development, purchasing, inventory, compliance and risk management, marketing and communications,
and assessment); supervising academic and retention support areas (Learning and Academic Resources
Center, Student Advising Center, Educational Opportunity Program, Information Technology, TRIO
McNair Scholars Program, TRIO Student Support Services, TRIO Upward Bound Program (1 year of
oversight before reorganization), TRIO Upward Bound Math and Science Center (1 year of oversight
before reorganization), TRIO Training Dissemination Grant, Student Athlete Academic Resources and
Services (1 year of oversight before reorganization), and California Student Opportunity and Access
Program (a statewide initiative); collaborating with Undergraduate Studies and college deans to provide
academic and retention services; serving on Special Admissions Committee to screen educational
opportunity program and student-athlete applicants; and reviewing and acting on high-volume requests
for class drops/withdrawals.

Examples of accomplishments
= Goal attainment:

o Achieving or exceeding nearly all performance objectives in service delivery, college
enrollment, college retention, college graduation, graduate school enroliment, and
doctoral degree attainment.

= Assessment and accountability:

o Increasing data collection and analysis practices to understand and share impact of

services on retention.
= Assessment and accountability:

o Developing instruments to assess student learning outcomes for the department.

= Collaboration:

o Creating a Faculty Engagement Series that promoted faculty-staff relations and learning.

= Planning and collaboration:

o Developing in consultation with staff a department strategic plan.

Examples of university citizenship, service, engagement, and leadership at San José State University
= Creator, first-ever workshops specifically for faculty and offered through the campus’ Center for
Faculty and Staff Development and Support. The title was “Engaging Faculty: Partnering with
Faculty to Promote Student Success and Retention in the Classroom.”
= Provost Appointment, Co-Chair, Academic Success Center Planning Committee along with
Associate Vice President for Undergraduate Studies
Member, Academic Senate’s Student Success Committee
Member, Academic Senate’s Instructional and Student Affairs Committee
Member, New Students Task Force
Member, Writing Requirements Committee, (chaired by a College Dean)
Academic Integrity Committee (a subcommittee of Instructional and Student Affairs)
Member, Enrollment Management Next Steps Committee
Member, Academic Affairs Final Admissions Committee (reviewed appeals to admissions
decisions)
=  Member, Campus Climate Committee

CREIGHTON UNIVERSITY, OMAHA, NE
Senior Director, Educational Opportunity Programs July 2000-dune 2003

Responsibilities included budget responsibility (~$1.4 million in grant and university funds); supervising
department business operations (e.g., human resources, staff training and development purchasing,



inventory, compliance and risk management, marketing and communications, and assessment);
supervising 6 direct reports in academic and retention support areas (Office of Disability Support
Services, TRIO Educational Opportunity Center, TRIO Student Support Services, TRIO Educational
Talent Search Program, TRIO Upward Bound Program, TRIO Upward Bound Math and Science Center);
oversight of 20 professional and clerical staff; attending the Provost Cabinet meetings; ensuring the
completion of annual federal performance reports; and maintaining relationships with local schools and
community agencies.

Examples of key accomplishments
= Goal attainment:

o Achieving or exceeding nearly all performance objectives in service delivery, college
enroliment, college retention, college graduation, graduate school enrollment, and
doctoral degree attainment.

= Assessment and accountability:

o Increasing data collection and analysis practices to understand and share impact of

services on retention.
= Grant writing:

o Authoring or co-authoring successful grant proposals ($1M+).

= Event planning and management:

o Creating an annual awards program to recognize staff and faculty for commitments to
students with disabilities.

Examples of university citizenship, service, engagement, and leadership at Creighton University
= Founder and Co-Chair, Latino/a Advisory Board

Member, College is Possible Initiative at the American Council on Education

Member, Equal Opportunity Employment Ad Hoc Task Force

Permanent Member, President’s Council on Cultural Diversity

Member, Search Committee, Dean of Arts & Sciences

President, Black Employees’ Network

Member, Community Relations Task Force

FACULTY POSITIONS

Salisbury University

Adjunct Instructor, Department of Communication
Communication Research Methods (Undergraduate students)
Spring 2020; Summer 2020: 5 weeks online

College of Notre Dame of Maryland, Accelerated/Weekend College
Adjunct Instructor, Business 310: Professional Communications (Undergraduate students)
April 2009-May 2009 (1-month program)

Walden University Richard W. Riley College of Education and Leadership
Associate Faculty Member and University Research Reviewer

Department of Research, Ed.D. Program Area

July 2007 to 2017

University of Phoenix, College of Arts and Sciences

Adjunct Instructor, Various Departments (Undergraduate students, 5-week courses)

Abnormal, Cognitive, General Psychology; Communication Skills for Graduate Study; Contemporary
Business Communication; Diversity and Cultural Factors of Psychology; Effective Essay Writing; Effective
Persuasive Communication; Psychology: Life Span Human Development; Technology in Health
Sciences; Written Communication Course

September 2006 to November 2008

San José State University
Adjunct, Higher Education Program (Spring 2005)
Department of Educational Leadership
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ADMINISTRATIVE WORK EXPERIENCES PRIOR TO PHD STUDIES

UNIVERSITY OF BRIDGEPORT (CONNECTICUT)? (1991-1996)

Director, Residential Life and Judicial Affairs 1994-1996

Division of Student Development

Interim Director, The Upward Bound TRIO Program 1993-1994

School of Education

Director, Ethnic Affairs and Student Development 1992-1993

Division of Student Development

Affirmative Action Officer 1992-1993+4

Office of the President

Assistant to the President/Ombudsperson for Students 1991-1992

Office of the President (first professional position after college)
SCHOLARLY ACTIVITIES

Dissertation

Southerland, W. (2007). The politics of securing campus budget resources. University of Maryland,
College Park, MD. (Note: Dissertation was published as a book as noted below.)

Book

Southerland, W. (2008). Money, power, and influence: The politics of how academic department chairs
secure campus budget resources. Saarbrucken, Germany: VDM Verlag. (English prints). ISBN #:
9783836439190.

Edited Work

Lewis, J. L., & Southerland IIl, W. (Eds.). (2008). The University of Maryland McNair Scholars
Undergraduate Research Journal. [Inaugural edition]

Editorial Board

Journal of Educational Opportunity. (Aug. 2005). University of South Carolina (1 yr appointment).

Refereed Articles

Southerland Ill, W. (2020). Up close and personal: A framework for conducting an external review of
TRIO and other educational opportunity programs using CAS. Washington, D. C.: Council for the
Advancement of Standards for Higher Education.

Southerland, W. (January 2003). Advancing research in the TRIO community. Opportunity Outlook which
has been renamed Opportunity Matters: A Journal of Research Informing Educational Opportunity

Practice & Programs.

Southerland, W. (2002). Constructing conceptual frameworks for administrative leadership in TRIO
programs. Journal of Educational Opportunity, 20(1) pp. 39-51.

3 Position changes were promotions to units requiring leadership and focus during difficult financial circumstances.
4 Concurrent with Student Development position.

10
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Presentations (10 Years)

Egan, Chrys (communication); Jewell, Jennifer R. (social work); Southerland, Wallace (student affairs);
and Williams, Joan (chief diversity officer). (February 2021). Reflective Practice and Implications for
Teaching and Learning: Lessons from Conversations on Culturally Responsive Leadership in Higher
Education. 11" Annual Teaching and Learning Conference: Salisbury University.

Panelist with faculty and student leaders. (June 2020). Dialogue on Race: Impact of Racism on People of
Color. Salisbury University: Salisbury, MD. A two-part campuswide discussion series.

Presenter. (February 2019). How Effective Are We Really? A ‘No-Nonsense’ Discussion on Assessment
Strategies. Maryland Student Affairs Conference.

Panelist. (March 2017). Conference on Children and Poverty. University of lllinois at Springfield.
Panelist. (September 2016). Embracing Diversity and Inclusion. Academic Leadership Seminar Series for

Presenter. (May 2016). Taking Charge of Our Credibility: Developing and Assessing Learning Outcomes.
Student Affairs Assessment Conference, University of lllinois at Urbana-Champaign.

Presenter. (February 2016). Taking Charge of Our Credibility: Developing Learning Outcomes for TRIO
Programs. National TRIO Day Program, University of lllinois at Urbana-Champaign.

Presenter. (November 2015). Taking Charge of Our Credibility: Developing Learning Outcomes.
Educational Opportunity Association Annual Conference. Grand Rapids, MI.

Non-refereed Articles and Professional Essays

Southerland, W. (Summer 2008). From chair to dean: Strategies for career advancement. The
Department Chair, 19(1), 8-10.

Southerland, W. (2007). The politics of securing campus resources: Suggested budget strategies for new
chairs. The Department Chair, 17 (3), 16-18.

Examples of Reviewing Activities for Agencies

Proposal Reviewer, 2019 NASPA Annual Conference

Proposal Reviewer, 2018 NASPA Assessment and Persistence Conference
Proposal Reviewer, 2009 AERA National Conference

Proposal Reviewer, 2008 ASHE National Conference

Reviewer, Upward Bound TRIO Grants, U.S. Department of Education, circa 2004
Reviewer, Criterion Reference Tests for bias, Omaha Public Schools, 2003

Training and Consultations

Program Review for a Mid-west University. (February 2020). Emphasis was on diversity and inclusion in
the college of education. (compensated)

Program Review for a Mid-west University. (April 2018). Emphasis was on federal TRIO programs.
(compensated)

Legislation and Regulations for Institutional Teams. (April 13-15, 2011). Council for Opportunity in
Education. New Orleans, LA.

11
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Course and Curriculum Development

University of Maryland College Park

Undergraduate, 2 credits, approved, instructor and faculty of record

e UNIV 339: McNair Research Methods and Writing Course

e UNIV 399A: Experiential Learning: McNair Research Internship |

e UNIV 399M: Special Topics in Undergraduate Studies: Research Methods

Curriculum and course review prior to approval and implementation
e CPSP?® 339: Advanced Research Practicum, McNair Scholars, Summer 2007

Walden University

Doctoral virtual academic residencies

o Developed instructional module related to crafting research problem statements for project study
dissertations.

Doctoral Mentoring and Dissertation Chair Roles at for Walden University Ed.D. Program

Bissell, E. (2012). Teacher perceptions of issues related to implementation of response to intervention in
the regular education classroom.

Bolden, F. (2012). Instructional strategies and best practices to narrow the mathematics achievement
gaps between African American, Hispanic, and European American students.

Carlton, S. (2010). Listening to teachers: Teachers' perceptions of reflective practices in a metropolitan
school district.

Madike, V. (2015). Student perceptions of biology teachers' interpersonal teaching behaviors and student
achievement.

Mason, A. (2015). Intervention strategies to decrease discipline issues in an urban pre-k-8 public school.
Matthew, S. A. (2016). Exploring leadership in a multicultural school.

O’Brien, A. (2015). An evaluation of math assessment policy process in a southwestern school
district.

Rhodes, W. (2012). Attrition and retention of special education teachers in an urban high school.

Undergraduate Student Research Mentoring at the University of Maryland College Park

Azucena, I. (2008). The Central American free trade agreement: From ratification to implementation with
an emphasis on poverty in the rural Areas of El Salvador. Cited in Lewis, J. L., & Southerland IIl, W.
(Eds.). (2008). The University of Maryland McNair Scholars Undergraduate Research Journal.
[Inaugural edition]

Guevara, K. (2008). Power of United States political parties and street gangs: An analysis of the
strategies used to secure power. Cited in Lewis, J. L., & Southerland IIl, W. (Eds.). (2008). The
University of Maryland McNair Scholars Undergraduate Research Journal. [Inaugural edition]

Hailey, T. (2008). The factors human resource managers use to determine whether they are going to hire

5 College Park Scholars Program, an honors program at the University of Maryland College Park.
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a college graduate and how they communicate their expectations and qualifications. Cited in Lewis, J.
L., & Southerland Ill, W. (Eds.). (2008). The University of Maryland McNair Scholars Undergraduate
Research Journal. [Inaugural edition]

Law, S. (2008. How do African American male relationships with their mothers affect their relationships
with their spouses? Cited in Lewis, J. L., & Southerland Ill, W. (Eds.). (2008). The University of
Maryland McNair Scholars Undergraduate Research Journal. [Inaugural edition]

Newton, N. (2008). Racial healthcare disparities in the African American community. Cited in Lewis, J. L.,
& Southerland Ill, W. (Eds.). (2008). The University of Maryland McNair Scholars Undergraduate
Research Journal. [Inaugural edition]

Okoroha, A. (2008). Lighting conditions and the social behavior and communication of human beings: A
conceptual analysis of the literature. Cited in Lewis, J. L., & Southerland Ill, W. (Eds.). (2008). The
University of Maryland McNair Scholars Undergraduate Research Journal. [Inaugural edition]

Travers, C. (2008). The effects of reality vs. fantasy based first-person shooting video games on
adolescent behavior. Cited in Lewis, J. L., & Southerland Ill, W. (Eds.). (2008). The University of
Maryland McNair Scholars Undergraduate Research Journal. [Inaugural edition]. Note: Mentee
received award for outstanding oral presentation of research based on highest peer review evaluation
from students.

Yarborough, C. (2008). A conceptual paper on factors that affect public perception of welfare. Cited in
Lewis, J. L., & Southerland IIl, W. (Eds.). (2008). The University of Maryland McNair Scholars
Undergraduate Research Journal. [Inaugural edition].

FUNDRAISING/DEVELOPMENT

Salisbury University

$7,000+. (Fall 2020). Student Emergency Endowment Fund (new) and Student Emergency Fund (current
use) Annual Giving Day activities in collaboration with SU Foundation.

University of lllinois Urbana-Champaign

$85,817. (September 2013 - November 2013). Student Affairs Section Leader, Campus Charitable Fund
Drive. Exceeded by 4%.

$76,592. (September 2014 - November 2014). Student Affairs Section Leader, Campus Charitable Fund
Drive. Exceeded goal.

$50,000+. (July 1, 2015 — December 31, 2016). Launched $50,000 campaign in celebration of 50t
anniversary of the Office of Minority Student Affairs. Goal was to raise $50,000 by December 31,
2016. $20,000+ raised during silent phase from July 1, 2015-December 31, 2015.

$20,000. (December 2014). For study abroad and other scholarships in the Office of Minority Student
Affairs — one of the largest in history.

$7,000+. (October 2013). Participated in fundraising and development activities with the Assistant Vice
Chancellor for Student Affairs Advancement. Received commitments and gifts for Office of Minority
Student Affairs.

lllinois Association of Educational Opportunity Program Personnel

$155,000+. (November 2010 - June 2011). “Fair Share” Annual Giving for the Council for
Opportunity in Education. Exceeded goal.

University of Maryland College Park
$4,000. (Spring 2010). Targeted the Dean of Graduate School to support the University of Maryland

National McNair and Undergraduate Research Conference.
$4,000. (Spring 2009). Targeted the Dean of Graduate School to support University of Maryland National
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McNair and Undergraduate Research Conference. Exceeded the $3,000 goal.

Mid-Eastern Association of Educational Opportunity Program Personnel

$244,700+. (July 1, 2009- June 30, 2010). Provided co-leadership and co-coordination of annual giving
activities across six regional states (i.e., Delaware, District of Columbia, Maryland, Pennsylvania,
Virginia, and West Virginia) for the Council for Opportunity in Education. Exceeded goal by 4%.

$53,996. (July 1, 2009- June 30, 2010). Provided co-leadership and co-coordination of annual giving
activities for the Council for Opportunity in Education. One donor was asked to contribute $1,000
and gave more than $7,000. Exceeded goal by 40%.

GRANTS AND CONTRACTS AWARDED

Millikin University

$1.4 million (September 2025). Lead Grant Writer, Five-year grant for TRIO Student Support Services
from U.S. Department of Education.

Salisbury University

$1,274,016. (August 2020). Lead Grant Writer, Five-year grant for TRIO Student Support Services from
U.S. Department of Education.

University of lllinois Urbana-Champaign

$2,187,275. (June 2016). Lead Grant Writer, Five-year grant for TRIO Upward Bound from U.S.
Department of Education.

$1,490,000. (October 2011). Lead Grant Writer, five-year federal TRIO McNair Scholars Program grant
from the U.S. Department of Education.

$1,444,475. (Summer 2018). Lead Grant Writer, Five-year grant for TRIO Ronald E. McNair Scholars
Program from U.S. Department of Education.

$1,200,000. (August 2016). Lead Grant Writer, Five-year grant for TRIO Educational Talent Search from
U.S. Department of Education. A new grant for the university.

$1,150,000. (August 2015). Lead Grant Writer, Five-year grant for TRIO Student Support Services from
U.S. Department of Education.

$1,150,000. (August 2011). Lead Grant Writer, five-year federal TRIO Talent Search grant from U.S.
Department of Education.

$95,000. (July 2014). Lead Grant Writer, one-year Workforce Investment Act grant to support pre-college
activities for community youth.

San José State University

$100,000. (Summer 2004). Investigated and developed conceptual paper resulting in resources from the
California State University’s Chancellor’s office for an Early Assessment Program (EAP) at San José
State University. EAP is a short assessment test that high school juniors may take as part of their
regular standardized test. Passing scores may exempt them from high-stakes math and English tests
required by the California State University. (Example of persistence.)

Creighton University

$1,198,052. (Summer 2002). Lead Grant Writer, five-year, top 10%, TRIO Educational Talent Search
grant from U.S. Department of Education. The grant was written for four years but received funding
for five years.

$1,020,000. (Summer 2000). Editor/Assistant Grant Writer, four-year TRIO Student Support Services
grant from U.S. Department of Education.

$1,001,508. (Summer 2002). Lead Grant Writer, four-year grant for TRIO Educational Opportunity Center
from U.S. Department of Education.
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University of Maryland College Park

$1,000,000. (Summer 1998). Assistant Grant Writer, four-year proposal for the Ronald McNair Post-
Baccalaureate Program (TRIO grant) from U.S. Department of Education.

$800,000. (Summer 1997). Assistant Grant Writer, four-year proposal to create a new Educational
Opportunity Center (TRIO) from U.S. Department of Education.

ADDITIONAL SELECT PROFESSIONAL LEARNING AND DEVELOPMENT (10 Years)

Certificate. (June 2026). Using Public Policy for Social Change. University of Michigan (online non-credit
course through Coursera).

Certificate. (March 2024). Race and Cultural Diversity in American Life and History. University of lllinois
Urbana-Champaign (online non-credit course through Coursera).

Certificate. (September 2022). High Stakes Leadership: Leading in Times of Crisis. University of Michigan
(online non-credit course through Coursera).

Certificate. (March 2021). AccessAbility Advocate Training Program. Salisbury University Disability
Resource Center. Awarded by Disability Resource Center.

Certificate. (February 2021). Managing Bias. Salisbury University. Awarded by Everfi.

Certificate. (February 2021). Diversity: Inclusion in the Modern Workplace. Salisbury University. Awarded
by Everfi.

Certificate. (February 2021). Accommodating Disabilities. Salisbury University. Awarded by Everfi.

PROFESSIONAL MEMBERSHIPS

e NASPA
o Co-Chair, Keynote Speakers: 2021, 2022 Region Il Conferences
o Mentor, 2019
o Facilitator, AVP Cohort Group, Region Il (2020)
o Proposal Reviewer, 2019 NASPA Annual Conference

o Proposal Reviewer, 2018 NASPA Assessment and Persistence Conference
e Former Member, Educational Opportunity Association (formerly Mid-America Association of
Educational Opportunity Program Personnel)

e Past Annual Giving Chair, lllinois TRIO
e Former President, lllinois TRIO
e Former Member, Mid-Eastern Association of Educational Opportunity Program Personnel
o Former President, Maryland Executive Council of Educational Opportunities

EXAMPLES OF VOLUNTEERISM AND COMMUNITY ENGAGEMENT
Current

e Board of Directors, Boys and Girls Clubs of Decatur, IL (2025-current)

e Board of Directors, University of Bridgeport Alumni Association (2022-current)

e President, Homeowners Association, Champaign, IL (2025-current)

e Santa Claus, Junior Achievement’s Festival of Lights, Champaign, IL (2025, 2024)

Former

Member, National Association for the Advancement of Colored People, Salisbury, MD
Board of Directors, Champaign Urbana Scholars Initiative

Founding Member, Cradle to Career Initiative, Champaign-Urbana, IL

Chairperson, African American History Challenge, 100 Black Men of Omaha
Volunteer Teacher, Junior Achievement, Omaha, NE

Board of Directors, 100 Black Men of America, Omaha Chapter

Member, 100 Black Men of America, Greater Bridgeport Chapter

Board Member/Executive Secretary, NAACP; Greater Bridgeport Chapter
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EXAMPLES OF SERVICE AWARDS, HONORS, AND NOMINATIONS

University of Bridgeport Alumni Association Certificate of Recognition for Service, 2025

Mission Partner Award from Junior Achievement of Champaign-Urbana, 2024-2025

Leadership Award, African Students Association, Michigan Technological University, 2023

Service to Special Populations Award, University of Illinois McKinley Health Center, Winter 2017
Department Award for Service to Diverse Students, University of lllinois McKinley Health Center, Fall
2014

President’s Award, University of Maryland, 2000

Employee of the Year Award, Undergraduate Studies, Univ of Maryland, 2000

First “Distinguished Graduate Student Service Award,” University of Maryland, 2000
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